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Transition 1:

Getting Aspiring
Individual Contributors
ready as First time
Managers

Transition  2

Transition  3

Transition  4

Transition  5

Developing
Supervisor/First time
manager as First Line
Manager

Developing Line
Manager as
Operational/Functional
Leader

Developing
Functional Leaders
as Business Leaders 

Energizing Tenured
Managers

From Doing to
Getting it done by
working with others

Work on others to
improve their
efficiency

Work through
people, make them
accountable, 
Build Teams

Work through ideas,
strategies, environments.
Build Business, inspire
performance. 

Energizing Tenured
Managers to

find a larger purpose, and
become viable 
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Aspiring Executor → First Time
Manager

Work with others, be effective 
Build Relationships, deliver
efficiency

Supervisor (FTM)→ Effective
Front- Line Manager

Work on others, Make them
effective
Build value, deliver effectiveness

Doing well to Getting it done •
Efficiency to Prioritizing
Effectiveness
Self Awareness leading to
maturity
Personal to Team Productivity

Engagement leading to
Performance Consistency
Capability Development leading
to Sustainable Productivity
Achieving Customer focus.

Role Clarity - Leadership Self
Awareness, Regulation, Personal
Productivity, Interpersonal
Intelligence
Problem Solving & Decision
Making
Communication Effectiveness
Learning Mindset &
Development Orientation

Role Clarity - Leadership
Self Awareness, Regulation
Personal Productivity
Emotional Intelligence,
Leadership Style Adaptation.
Sustainable Problem Solving
Coaching Skills & Development
Diagnostics
Execution Excellence Drive &
Skills
Customer Interfacing &
Influencing Skills.



Line Manager (LM) →
Operating/Functional Leader

Operating Leader →
 Business Leader

Work through People,
Make them Accountable
 Build Teams, Sustain
Effectiveness

Work through ideas, Strategy &
Environments
Build Businesses, Inspire
Performance

Building & Managing a High-
Performance Culture
Building & Sustaining Culture-
Aligned Teams
Influencing Customers &
Business Impact

Building & Guiding Strategy
aligned to objectives
Designing Work Environments -
Policy, Plans
Inspire Customers &
Organization

Self Awareness, Regulation &
Personal Productivity
Situational Leadership Capability 
Influencing, Conflict Resolution &
Problem Solving
Coaching & Mentoring Capability
Systemic & Design Thinking -
Driving process efficacy
Win-Win Negotiating & Consulting
Building & Aligning Teams,
Managing Culture

Self Awareness, Regulation &
Personal Productivity
Situational Leadership Capability
Influencing, Conflict Resolution &
Problem Solving
Coaching & Mentoring Capability
Designing Business Environments
Strategizing & Planning
Inspiring Customers, Executive
Presence
Communication & Outreach
Capabilities outside the
organization.
 Networking & Leveraging
Connections
 Analytics, Insighting & Persuasion.



OUR
HABITUATION
JOURNEY
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Boasting over a decade of rich experience with renowned
organizations such as Widia, Advani Oerlikon, Carborundum
Universal, and NIS Sparta, Mani also served as a consultant at
the School of Inspired Leadership in Gurgaon and the Great
Lakes Institute in Chennai.

Driven by the desire to enable people in workplaces to be their
effective best, Mani launched Mentor Learning Services in 2002.
Since then, he has designed numerous leadership and
behaviour management interventions that have transformed
thousands of individuals, optimizing human capital within
organizations. Mani also specializes in helping organizations
formulate their vision, instil strategic design thinking among
senior leaders, and provide one-on-one executive coaching.

20+ years of experience in the L&D space
Multi-industry delivery of learning interventions
Patented and well authenticated psychometry and
assessments
Experienced facilitators
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